		



		Surname 1

Name
Tutor
Course 
Date
HOMEWORK 3
Provide a 5-forces analysis of the toy manufacturing industry by identifying the relevant observations from the case in the format provided. You might not use all lines.
	Threat of Entry into this industry is reduced due to:
1.) High capital requirements                        2.) Economics of scale required in profitability
3.) Unfavorable government policies           4.) Challenge in accessing distribution channels
[bookmark: _GoBack]5.) Differentiated products                            6.) Mastering cutting-edge technologies’
7.) High costs of consumer switching             8.) Challenge in materials proprietary
	Threat of Entry into this industry is increased due to:
1.) Favorable government policies                     2.) Low initial capital investment
3.) Brand names are not well-known                       4.) Easy access to distribution channels     
5.) There is easy proprietary in technology                    6.) If Location is not an issue
7.) If expected retaliation of existing firms is not an issue 8.) If Profitability does not require economies of scale

Overall, the Threat of Entry is (underline one): 			High		Moderate		Low

	Bargaining Power of Suppliers to this industry is reduced due to:
1.) Availability of substitutes                                2.) Switching costs of buyers are low
3.) Large number of suppliers relative to buyers  4.) High dependence of a supplier sale on a buyer
5.) Threat of forward integration is low              6.) Buyer does not rely heavily on sales
7.) Switching costs of suppliers are high              8.) No differentiated products
	Bargaining Power of Suppliers to this industry is increased due to:
1.) Highly differentiated product                       2.) Highly concentrated numbers compared to buyers 
3.) Presence of specific expertise for manufacturing goods  4.) There is No available substitutes
5.) Being able to begin producing the products themselves  6.) High switching costs to other suppliers
7.) No significant portions of sales from the many buyers   8.) The strong end users exerting favor of a supplier
Overall, the Bargaining Power of Suppliers is (underline one): 	High	 Moderate	           Low

	
	Threat of Substitutes to this industry is reduced due to:
1.) Inferior quality of substitute products           2.) High costs of consumer switching
3.) No substitute product is available                  4.) Are more expensive than industry products
	Threat of Substitutes to this industry is increased due to:
1.) Substitute products are readily available to customers  2.) Substitute products have lower costs                                                                        
3.) Customers can easily switch between products       4.) Substitute products have high quality 


Overall, the Threat of Substitutes is (underline one): 		
High		Moderate		Low

	Rivalry among Competitors in this industry is reduced due to:
1.) Exit barriers are low                                                        2.) Few competitors
3.) Products are differentiated                                             4.) Unequal size among competitors
5.) Fast industry growth                                                        6.) Fixed costs are low
7.) Consumer switching costs are high                                 8.) There is no excess production capacity
	Rivalry among Competitors in this industry is increased due to:
1.) Competitors are numerous                                           2.) Competitors have equal size
3.) Consumer switching costs are low                               4.) Products are undifferentiated
5.) There is excess production capacity                             6.) Competitors are strategically diverse
7.) Exit barriers are high                                                    8.) Industry growth is slow
9.) Brand loyalty is insignificant                                        10.) Competitors have equal market share

Overall, the Rivalry among Competitors is (underline one): 	High	     Moderate		Low
The overall Attractiveness of the Industry is (underline one):	High	     Moderate		Low

Identify (state explicitly) Focal’s current business-level strategy. Justify you answer with specific data and/or examples from the case.
Cost leadership level-strategy. The case where Ms. Doe is weighing several alternatives to deal with the uncertainties in the market would involve introducing low cost, generic imitations of popular toys produced by competing manufacturers, and targeted price-sensitive shoppers. These generics would be introduced with little extensive advertising associated with major entries into the toy market and distributed through major retail chains. These new products would not be sold under Focal’s premium brand name and would serve primarily to supplement the line of strong brands currently manufactured by Focal. The company is also committed to spending costly high automation, with the accurate conversion of “expensive and very specialized high-capacity equipment.” Focal is still striving to rejuvenate its emphasis on R&D, which grants the opportunity outperform competitor’s through a “newly refined patented adhesive process.” Focal is “extensively advertising their products,” thus, confirming their commitment to stay connected to the consumer.
Ms. Doe is considering supplementing Focal's current product line by introducing low cost, “generic” toys under a different name. Do you support or not support this strategy (underline one)?  Why?
			                                               Support    				Do Not Support
Why: I support Ms. Doe’s decision because most of the products produced in the industry by her competitors are trademarked. According to what Ms. Doe says, “Our huggable, soft-sculptured, and mid-priced Cuddly Canines, made possible by a newly refined patented adhesive process, was one of the top characters introduced at the recent toy fair.” In my understanding, the trademarked items will help to compete. It also allows the Focal to take the most appropriate legal actions when the competitors create similar products to the firm’s consent. Besides these, the company will stand a bigger chance to adhere to match every characteristic that its generic strategy entails. The organization can also benefit either by gaining market share by maintaining average prices and therefore increasing profits. All of these benefits can be attained by setting the most standard prices to outdo competitors. From a critical point of view, the management must maintain an eye on what other activities Focal can put in practice without resorting to knock-offs.

National Toy is considering polices to stimulate year-round buying by retailers in order to enhance their own production efficiency.  If implemented, will these policies lead to an increase or decrease (underline one) in National's overall bargaining power relative to its customers?  Why?
	Increase    				Decrease
Why: The buyer's power gives consumers the ability to squeeze industry margins by pressuring firms to reduce prices or increase the quality of services or products. The number of buyers relative to suppliers will affect the bargaining power in that if the number of buyers is small relative to those suppliers, the buyer's bargaining power would be stronger. Also, since the company will integrate backward by merging the suppliers, the buyer will have greater bargaining power over the existing suppliers. Likewise, the company will also switch costs by choosing not many alternatives suppliers available, making the cost high. Therefore, buyer power would be reduced. The buyers' dependence on this particular supplier by being able to get similar products from other suppliers will make the bargaining power to be greater.
